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April 11, 2018

Dear NAGE Member:

On Tuesday, April 10, 2018, the NAGE Bargaining Team reached a Tentative Agreement with the

Commonwealth for a collective bargaining agreement for Units 1, 3, and 6, for the period July 1, 2017

through June 30, 2020.  The Tentative Agreement is subject to ratification by the membership and fund-

ing by the Legislature.

It is customary for unions that sign tentative agreements to extol the virtues of the agreement and lay

out the case as to why the agreement is a “good deal” for the members.

We won’t be doing that this time.  The simple fact is that it isn’t a “good deal,” primarily because it

does not keep pace with inflation.  This is our first contract in more than a decade that does not do so.

In our view, there are two main reasons why it doesn’t keep up with inflation.  The first is that the

Baker administration simply refused to make the financial commitment that would allow state employ-

ees to maintain their current standard of living.   The second is that they were able to do so in large part

because, for the first time in more than a decade, all of the Unions representing state employees failed

to stick together and insist on a decent contract, despite NAGE’s best efforts to keep the unions togeth-

er in this fight.      

Why then are we presenting this contract to you?  The bottom line is that despite our deep dissatisfac-

tion with the proposed raises, there is no viable option available to increase the offer that has any rea-

sonable chance of success.  We are recommending that you approve the tentative contract not because it

is good or fair, but rather because we see no chance of improving on it, given the fact that unions repre-

senting almost 20,000 state employees have already accepted it.

The Tentative Agreement contains the following significant changes:

1) A 1% across the board increase retroactive to the first payroll period of July 2017;

A possible additional 1% increase retroactive to the first payroll period of July 2017, if, and

only if, tax revenues for FY 2018 exceed $27.072 Billion;

2) A 2% across the board increase, effective the first payroll period of July 2018;

3) A 2% across the board increase, effective the first payroll period of July 2019;

4) One paid day off annually for employees designated as emergency employees;

5) Improved language governing geographical reassignment/transfers based on seniority;

6) Improved language on promotions to ensure that employees who receive multiple grade promo-

tions do not receive smaller increases than if they received only a single grade promotion;

7) Improved language on Mutual Respect (a.k.a. bullying) and,

8) A wage reopener in the event that any other bargaining unit receives salary increases greater

than those contained in our agreement. 



In addition to these items, we took advantage of the contract negotiations to complete negotiations on

several important matters left over from the last contract.  The first is that we reached an agreement in

principle on a new educational assistance program which we expect to take effect in Fall 2018.  Members

will be eligible for up to $500 per year for specified educational expenses incurred by them, their spouse

and their dependents.  A total of $750,000 per year will be devoted to these purposes.

In addition, we completed negotiations left over from the last contract over a long-standing problem of

lack of wage parity between our skilled trades and craft employees in Unit 3 and their private sector

counterparts.  Unit 3 employees will be receiving a pay raise of $1,000 annually, effective this coming

July.  In addition, these employees will be receiving a one-time retroactive adjustment as well.

We have thought long and hard about our recommendation to you concerning the Tentative Agreement.

Our considered opinion is that, despite serious reservations, we believe it would be in your interests to

vote yes.

In Solidarity,

David Holway Theresa McGoldrick Chris Cook

National President President, Local 207 President, Local 282

John Mann Leo Munroe 

President, Local 292 President, Local 219


